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 Capilano is the market leader for honey in 
Australia.  

 One of the world’s largest honey packers. 

 Revenue of $67.8 m FY12; $72.1m FY13. 

 Seasonal agricultural product, revenue has 
been as high as $88 million since 1997. 

 Established in 1953 – 60 years of experience.  

 Brand that Australians trust (96% recognition 
factor).  Renowned for taste and quality. 

 Exporting to over 30 countries. 
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 Originally a 100% beekeeper supplier owned 
co-operative, with objectives to provide the 
best market for all the honey produced by 
shareholders.   

 Production driven supply chain. 

 Changes to legislation resulted in the company 
listing on the Bendigo Stock Exchange (BSX) to 
become a publically listed company in 2004. 

 Now listed on the ASX (July 2012). 
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Re-focussing Capilano 

 

 Capilano is concentrating on growing premium 
retail markets. 

 There is a renewed sales & marketing effort and 
focus on our branded ranging, both locally and 
internationally. 

 We have undertaken widespread consumer 
research to ensure our marketing and product 
offering meets consumer’s needs. 

 Operationally we are re-building after the fire and 
continue to invest in automation and heightened 
retail packing capabilities. 
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Post Fire 

 

 Insurance claims have been all settled in 
February 2014 after the Sept 2012 fire. 

 The Richlands site is being re-configured to 
improve efficiencies. 

 New hotrooms and decanting equipment will 
reduce labour and increase flexibility. 

 Packing line investment is about meeting 
future needs, consumer trends and high value 
retail offerings (eg. glass, manuka). 
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FINANCIALS 
HALF YEAR ACCOUNTS 
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Condensed 

consolidated  
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income 
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Condensed  
consolidated  

Statement  

of Financial 

Position 
 

As at 31 December 2013 
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Improving Profit Performance 

 

 
Capilano Honey Limited Group  
- 6 months to 31 December 2013 

Current  
Half Year 
$million 

FY13 
Half Year 
$million 

Revenue $43.2 $33.8 

Earnings Before Interest and Tax (EBIT) $3.33 $1.47 

Net Operating Profit Before Tax (NPBT) $2.95 $1.02 

Average Honey Price / Kg $3.49 $3.36 

Current Ratio 2.66 2.58 

Debt Ratio (Total Liabilities/Total Assets) 42% 46% 

Interest Cover 11.5 5.3 

Net Assets $27.74 $24.23 

Net Assets Backing/Share $3.26 $2.84 

Interest Bearing Debt $10.3 $12.7 

Gearing Ratio (Interest Bearing 
Debt/Equity) 

37% 52.3% 
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Improving Share Price (CZZ) 
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Dividends (CZZ) 

 

 

  

 

 CHL’s Constitution prescribes that directors 
may determine that a dividend is payable to 
Shareholders.  

 Directors also have power to pay interim 
dividends. 

 In determining the amount of dividend (if 
any), directors take into account: the 
importance of retaining a portion of profits 
to provide funds for operations and to 
provide for future growth; and the need to 
pay dividends to reward Shareholders for 
their investment in the Company. 

 Franking credits. 
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THE MARKET 
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Marketing 
 

 Capilano’s brand recognition and brand awareness 
remains No.1. 

 Consumer preference for honey remains with Capilano, 
and everyone in the family enjoys our products. 

 What are we reinforcing and strengthening: 

 Continue loyalty with the consumers of tomorrow. 

 Education of  the importance of honey and our 
industry. 

 Push the boundaries of innovation, more than 
breakfast. 

 Expanding usage, including active honeys. 
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Marketing Efforts 
 

 Ramping up our branded communication strategy, 
less product focus more about who we are and who 
our beekeepers are! 

 Better on-pack messaging. 

 More magazine, print, in-store, on-line, sampling. 

 Website refresh. 

 New Brands to target new channels, like             
Barnes Naturals in Health Food. 

 Pursuit of packaging innovations. 

 Winter ‘Hive to Home’ campaign. 

 100% Australian heritage and product. 
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Marketing Efforts 
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- Value % Market Share by Manufacturer 

Market Share 
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- Value % Market Share by Manufacturer 

Market Share 

Val % Share National Woolworths Coles Metcash 

MAT 20.1.14 

TOTAL CAPILANO HONEY LTD 48% 45% 49% 48% 

TOTAL PRIVATE LABEL 23% 22% 26% 30% 

TOTAL OTHER MFRS 13% 18% 9% 2% 

TOTAL BEECHWORTH HONEY  12% 12% 12% 6% 

TOTAL WESCOBEE LTD 3% 3% 3% 9% 

TOTAL SPRING GULLY FOODS 1% 0% 1% 5% 
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Wescobee 
 

 Capilano is investing in plant & 
equipment in WA. 

 Better packing line efficiencies, 
through improved capabilities. 

 Slight label refresh. 

 DR Ranging conserved. 

 New Operations Manager. 
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Manuka & Jarrah 
 

 Capilano is committed to growing higher 
returns from specialist honeys. 

 Honeys like Jarrah & Manuka. 

 Honey prices are increasing to encourage 
production. 

 Widespread research being undertaken to 
support claims and improve the science. 

 

 

 



Page 22 
 

CONFIDENTIAL 
 

 

© COPYRIGHT Capilano Honey Limited 2012 

HONEY SUPPLY  
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Honey Supply 

 

Capilano needs to retain and grow our supplier 
base: 

 Improving recruitment into the industry; 

 Better industry cohesion and interaction of 
Capilano suppliers; 

 Leading honey price market as best we can 
afford; 

 Changes in Honey Supply Agreements. 
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Honey Supply Agreements 

 

 Having quota beekeeper suppliers retaining shares 
according to the shares to hive ratio is no longer a 
necessity for liquidity in share trading.  

 Capilano has resolved to remove the requirement for 
existing and new quota suppliers to purchase and own 
shares. 

 This move is designed to ensure beekeepers are not 
discouraged from joining Capilano based on a share buy 
financial burden.  
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BUSINESS  
STRATEGIES & OUTLOOK 
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 Drive marketing support to continue development 
of the Capilano Brand. 

 Expand the honey category and honey’s usage. 

 Maintain national market leadership & strong 
customer relationships. 

 Best operational cost structure. 

 Grow premium local & export retail markets.  

 China. 

 Consider opportunities for merger and acquisition 
with other businesses that would deliver profit, 
growth and synergistic benefits. 

 The best people. 
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