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Disclaimers
This presentation has been prepared by Speedcast International Limited ("Speedcast"). By accessing or attending this presentation you acknowledge that you have read and understood the 

following statements.

The information in this presentation does not constitute financial product advice (nor investment, tax, accounting or legal advice) and does not take account of your individual investment 

objectives, including the merits and risks involved in an investment in shares in Speedcast, or your financial situation, taxation position or particular needs. You must not act on the basis of any 

matter contained in this presentation, but must make your own independent assessment, investigations and analysis of Speedcast and obtain any professional advice you require before making 

an investment decision based on your investment objectives. 

The financial information includes non-GAAP, non-A-IFRS measures such are underlying EBITDA, which has been included because Management believes it provides users with additional 

relevant information.

All values are in US dollars (USD $) unless otherwise stated.

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance. 

This presentation contains certain “forward looking statements”. Forward looking statements include those containing words such as: “anticipate”, “estimate”, “should”, “will”, “expect”, “plan”, 

“could”, “may”, “intends”, “guidance”, “project”, “forecast”, “likely” and other similar expressions. Any forward looking statements, opinions and estimates provided in this presentation are 

based on assumptions and contingencies which are subject to change without notice and involve known and unknown risks and uncertainties and other factors which are beyond the control of 

Speedcast. In particular, this presentation contains forward looking statements that are subject to risk factors associated with the service provider industry. These statements may be affected by 

a range of variables which could cause actual results or trends to differ materially, including but not limited to: price fluctuations, actual demand, currency fluctuations, loss of market, industry 

competition, environmental risks, physical risks, legislative, fiscal and regulatory developments, economic and financial market conditions in various countries and regions, and political risks, 

project delay or advancement approvals and cost estimates. Such forward looking statements only speak as to the date of this presentation and Speedcast assumes no obligation to update such 

information except as required by law. 

Forward looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Actual results may differ materially from 

those expressed or implied in such statements because events and actual circumstances may not  occur as forecast and these differences may be material. 

Readers are cautioned not to place undue reliance on forward looking statements and, except as required by law or regulation, Speedcast assumes no obligation to update these forward looking 

statements. To the maximum extent permitted by law, Speedcast and its officers, employees, agents, associates and advisers do not make any representation or warranty, express or implied, as

to the accuracy, reliability or completeness of such information, or likelihood of fulfilment of any forward looking statement, and disclaim all responsibility and liability for these forward looking 

statements (including, without limitation, liability for negligence).
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Company Overview
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Speedcast, the leader in remote communications and IT solutions

• Critical telecommunications managed services and IT solutions to 

enterprises and governments in locations where there is limited or no 

terrestrial network

• Designs, sources, configures, operates and maintains remote 

communications networks 

− Satellite is the primary network technology used (we do not own 

satellites)

− Offers customers a range of value-added services

− Customer solutions are usually complex and customers demand 

high levels of support generating “stickiness”

• High recurring revenue base, average contract life of 2-3 years

• Successful execution and integration of a number of acquisitions in the 

past 5 years. Strong growth experienced since 2012.

• Diversified across geography, industry and customer base
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Market segments we serve – our four divisions

Maritime

• Commercial Shipping

• Cruise

• Ferries

• Yachting

• Fishing

Enterprise & Emerging

Markets (EEM)

• ISP

• Telco 

• NGO/ Civil Gov

• Broadcast & Media

• Mining

Government

• US Government

• Global Government

• IGO

• Military & Defense

• Navy / Coast Guard

• Land / Sea / Air

Energy

• O&G Offshore

• O&G Onshore

• Pipelines

• Oil Platforms

• OSV, FPSO, etc

• Renewable Energy
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MULTIPLE LANGUAGE 

CUSTOMER SUPORT

Our unique global footprint

1,500+
EMPLOYEES

250
LOCAL FIELD 
ENGINEERS

40+
TELEPORTS

140+
COUNTRIES

80
SATELLITES
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Need for managed 
services globally

Growth in data 
connectivity needs

Faster innovation cycles
Consolidation within and 
beyond satellite services

Strong capacity supply

Our industry is undergoing a major transformation
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Our values at the heart of our success
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Speedcast Evolution

Managed Connectivity

Service Provider

Managed Network

Service Provider

Managed Information

Service Provider

1999 – 2012 2013 - 2018 2019+
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2018 Snapshot
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Group Revenue1

US$623.1M

2018 Financial Snapshot

1 Includes $7.2m revenue from Globecomm and $0.7m from InAria.  Organic revenue growth caultated pro forma 2017 acquisition of UltiSat and excluding 2018 acquisitions
2 Underlying financial results are intended to exclude items which are non-recurring in nature, such as acquisition-related transaction costs, integration costs and restructuring costs. 2017 results are restated for AASB9
3 2018 Net Debt/EBITDA calculated based on LTM December 2018 Consolidated EBITDA including the pro forma impact of Globecomm EBITDA and identified cost synergies (acquired 14 December 2018)

EBITDA2

US$132.0M 7%

EBITDA Margin2

21.2%

Pro forma leverage3

3.5 x

Operating cashflow

US$120M (91%)

NPATA2

US$48.1M

NPATA per share

US$20.1 cents

FY 2016 FY 2017 FY 2018

Revenues (US$m)

514.2

623.1

218.0

FY 2016 FY 2017 FY 2018

EBITDA (US$m)

EBITDA EBITDA margin %

41.5

123.3
132.0

19.0% 24.0% 21.2%

FY 2016 FY 2017 FY 2018

OpCF (US$m)

Operating Cash Flow Cash conversion

77%
95% 91%

31.9

117.0 120.0

FY 2016 FY 2017 FY 2018

NPATA (US$m)

46.0 48.1

19.2

3%

5%

21% 7%

4%

5%

280 

bps
Organic Revenue

Growth 20181
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1. $7.9m revenue from Globecomm & InAria! split: Maritime $1.5m, EEM $2.6m, Energy $0.2m, Government $3.6m

2. Percentage variance to CY2017 including UltiSat revenue for the full twelve months of CY2017

Diverse platform with three divisions growing but significant 
drag from Energy result

Maritime EEM Government Energy

220
1

158
1

148
1

97
1

Revenue year ended 31 Dec (USD $m)

Maritime
35%

Energy
25%

EEM
24%

Government
16%

Revenue % by Division 

+9.7% vs 

CY2017

(13.6)% vs 

CY2017

+26.8% vs 

CY2017
+16.0%2 vs 

CY2017

Total
+21.2%

$623m
% var. to CY2017

Delay in Energy market recovery, in 

particular in deepwater offshore activity
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3.1x 2.9x

3.5x
3.0-3.2x

2.5x

CY2016 CY 2017 CY 2018 CY 2019E Target
1. Underlying EBITDA/net cash interest. Note that this is not a covenant.

2. 2018 Net Debt/EBITDA calculated based on LTM December 2018 Consolidated EBITDA including the Pro Forma 

impact of Globecomm EBITDA and identified cost synergies (acquired on 14 December 2018)

Net Debt / EBITDA ratio2

0

100

200

300

400

500

600

2019 2020 2021 2022 2023 2024 2025

Term Debt Maturity Profile (USD $m)
561

6666 6 6

• Net Debt at Dec 2018 $581m, up from $388m in 2017

• Globecomm acquisition and incremental debt

• Capex $60m

• UltiSat outperformance earnout $20m

• Covenant-lite loan facilities

• Liquidity discipline 

• Interest cover1 > 3.5x:

• Aim to de-lever to ~3.0-3.2x by end of 2019 

• 2019 dividend may be adjusted in consideration of 

deleveraging priority

Strong focus on and clear path to deleveraging
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Globecomm acquisition adds scale & capabilities in high 
growth market segments

• Completed 14 Dec 2018 for net consideration of 
$134m - < 4.0x EV/EBITDA (post synergies)

• CY2018 results in line with expectations

• Revenue $162m

• Underlying EBITDA $15m

• Depreciation $9m

• $175m incremental debt raised to fund 
acquisition and partly repay the Revolving Credit 
Facility

• ~$18-$20m annual cost synergies identified to 
be achieved by 2020

• Accretive to Underlying NPATA/share in 2019 

Revenue Split by Division

Cost Synergy Update

Updated identified 

annual cost 

synergies

Cost synergies 

implemented 

to date

Expected realised 

cost synergies 

in 2019

~$18-20m ~$8m ~$10-12m

Speedcast CY2018 
excl. Globecomm

35%

25%

24%

16%

Globecomm CY2018

23%

25%

48% 3%

Speedcast CY2018 + 
Globecomm CY2018

33%

21%

24%

23%

Maritime Energy EEM Government
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2019 Outlook
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2019 revenue outlook for our four divisions

Maritime

• Mid to high single digit 

revenue growth from:

─ Continued VSAT roll-

out in Commercial 

Shipping

─ Bandwidth and 

equipment sale 

increase in Cruise 

─ Delays with Carnival 

roll-out impacting 1H 

revenue and EBITDA

Enterprise & Emerging

Markets (EEM)
• Low double-digit 

revenue decline due to 

Phase 1 of NBN project 

completed

• Services revenue growth 

expected from backlog 

and healthy pipeline, 

skewed towards 2H

• Interesting revenue 

synergy potential with 

Globecomm

Government

• Revenue growth to continue 

albeit slower than in 2018:

─ Stronger market 

position with 

Globecomm

─ More aggressive push 

into Global Government

& IGO following 

Speedcast Government 

rebranding

Energy

• Mid to high single digit 

revenue growth due to 

several specific tailwinds 

including Noble Drilling and 

Mozambique projects

• Stable market environment 

year to date with positive 

net activations consistent 

with our expectations
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2019 outlook

• Expecting to deliver moderate organic revenue growth for the full year despite the negative 2019 
revenue impact of the NBN contract 

• EBITDA expected to be in the range of ~$160-$171m, skewed towards 2H2019

• Temporary 2019 EBITDA margin dilution due primarily to Globecomm, expected to improve over time 
with cost synergy realisation & Energy growth

• Globecomm integration progressing well, including synergy realisation for 2019

• Cash flow generation expected to increase in 2019, including NBN cash realisation

• Capex expected to be ~$50-$60m in 2019 

• Deleveraging is a priority, net leverage expected to be 3.0-3.2x by end of 2019 on a like for like basis

• 2019 dividend may be adjusted in consideration of deleveraging priority
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Thank you


