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Suite of Solutions



Investment Highlights
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Growing Data & Analytics Market 
Provides unique exposure to the rapidly growing market 
for data and analytics

Diversified Revenue Streams
Including blue chip customers
Pipeline of new revenue generating contracts continues 
to grow
Major growth opportunities based on new products 
Media sales from more personalised content

Experienced Team
Highly experienced operations team in place – including 
head of European operations

Stronger Balance Sheet
Restructured debt to provide a stronger balance sheet

3



Corporate overview

4

IVO Capital Structure  Pro-Forma as at November  30, 2016

Shares on issue 461.5m

Options on issue 65.4m

$4m Convertible notes 133m

Market cap at $0.020 $9.23m

Cash at bank* $1.8m

52 week high 9.4c

52 week low 1.6c

Major shareholders Shares % held

Millinium Fund Unitholders 56.5m 12.2

H Investments International 52.5m 11.4

RJL Investments & Gregkar 51.2m 11.1

Top 20 202.7 43.9

*After $4m convertible note issue and repayment of outstanding convertible notes.
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Suite of Solutions
Satisfying consumer demand through 
analytics and engagement

Market
Intelligence

WiFi Analytics
& Engagement

Digital
Solutions



Revenue Model
Invigor has a diversified earnings profile with multiple growing revenue streams

Insights 
Retail

Insights
Visitor

SpotLite Condat

Revenue Sources

• Implementation and customisation   

• Annual SaaS revenue and support    

• Consulting and advisory services  

Catalysts for Revenue Growth

• Growing pipeline    

• Enhanced Functionality    

• Moving up customer value chain   

• Geographic expansion  
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Strong operational progress across all businesses
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SpotLite

• Scheduled for November release

• Low delivery cost driving high subscriber 
volume

• Targeting SME’s in all markets

• Upsell potential to Insights Retail

• Significant new revenue stream

Retail

• 3 year contract with The Good Guys

• Treasury Wines (ASX:TWE) contract secured

• Epson, TCL and Navman all renew contracts

• Recent alliance with IDC, globally renowned 
data research group

Market Intelligence



• Successful deployment at Major CBD Shopping Centres & Sunshine Coast

• JV to monetise 6m annual passenger movements at Manly Wharf, NSW

• New contracts secured at Preston Market and Zoos Victoria

• Partnership secured with Sprooki for loyalty marketing purposes 

WiFi Analytics & Engagement

Strong operational progress across all businesses
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• $900,000 worth of new contracts announced

• First major contract outside Germany with Ericsson UK

• Major contract with ZDF – Germany’s largest public broadcaster

Digital Solutions

Strong operational progress across all businesses
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JUL’16
INVIGOR GROUP
PARTNERSHIP
IDC

AUG’16
INSIGHTS VISITOR
MANLY WHARF
CONTRACT

SEP’16
CONDAT
ZDF CONTRACT

NOV’16
SPOTLITE
LAUNCH

JUL’14
INVIGOR GROUP
ACQUIRES
GLOBAL GROUP

DEC’14
INVIGOR GROUP
ACQUIRES
AMETHON

MAY’15
INSIGHTS RETAIL
NAVMAN 
1ST CONTRACT

NOV’15
INVIGOR GROUP
ACQUIRES
CONDAT

APR’16
INSIGHTS VISITOR
SHOPPING CENTRE
CONTRACT

JUN’16
INSIGHTS RETAIL
2 CE RETAILER
CONTRACTS

JUL’16
INSIGHTS RETAIL
MAJOR RETAILER
3 YEAR CONTRACT

MAY16
INVIGOR GROUP
PARTNERSHIP
SPROOKI

Corporate and Operational Milestones
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Market Intelligence - Competitive Landscape

Functionality
Online & Offline

Industry
Coverage

Industry
Coverage

Functionality
Online & Offline
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Analytics

Consumer 
Engagement

WiFi Analytics & Engagement - Competitive Landscape
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Consumer 
Engagement

Analytics



Functional
scope

Industry
coverage

Smart Media Engine

Digital Solutions - Competitive Landscape
Media Analytics and Recommendation - Condat Smart Media Engine
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Industry
coverage

Functional
scope



Completeness
of vision

Ability to 
execute

Skyware Service Control

Digital Solutions - Competitive Landscape
Mobile Workforce Management - Skyware Service Control
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Completeness
of vision

Ability to 
execute



Asia-Pacific Partners & Teaming Agreements
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Product Overview

Insights Retail provides real time pricing and promotion
data to maximise revenue opportunities, amplify share of 
voice and understand dynamic pricing environments.
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• Real time insights into retailer’s online & offline pricing as well as 
data from online (websites, online ad spends etc.) and print 
(catalogues, magazines, newspapers etc.) sources

• Client revenue opportunities are generated from valuable market 
reports, customisable based on specific needs 

• Live alerts on price changes, new ads and catalogues

• Web browser agonistic, ability to access Insights Retail from any 
platform or smart device 

~90 retailer websites covered
~94,000 products tracked
~350,000 webpages crawled

ONLINE
PRICING

OFFLINE
PRICING

EDM & BANNER
OFFERS 

ONLINE PRICING &
PROMOTION

ONLINE ADVERTISING 
MONITORING

SHARE OF VOICE

REAL-TIME ALERTS &
BUSINESS REPORTS

NEWSPAPER &
CATALOGUE ADS

HISTORIC DATA &
OPPORTUNITIES

OFFLINE MEDIA 
LIBRARY



Product Overview

Insights Visitor is a WiFi analytics and engagement 
platform that turns your WiFi network into insights and 
insights into revenue. 
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• Broaden WiFi to more than just internet connectivity for 
customers including revenue generation, customer engagement 
and operational insights

• Revenue opportunities are generated from leveraging individual 
profiles to target promotions and offers via one-to-one or one-to-
many campaigns

• Broad range of verticals: shopping centres, retail, transport hubs, 
hospitality, stadiums, convention centres, local government

~200,000 WiFi sessions enabled
~2,000,000 unique devices observed
~150,000,000 device location points tracked

CAPTIVE PORTAL & 
SPLASH PAGES

SOCIAL 
NETWORK LOGIN

DASHBOARDS &
REPORTING

HEAT MAPS &
FLOW MAPS

WIFI DATA
TRAFFIC

GEOLOCATION

TARGETED ADVERTISING

ALERTS &
NOTIFICATIONS

USER PROFILES



Product Overview

SpotLite is an affordable and easy-to-use price tracking 
solution for SMEs - retailers and brands.

• SpotLite provides a low cost and affordable pricing platform for 
small  to medium enterprises across a large addressable 
market

• Ability to upsell SpotLite clients to Insights Retail providing 
increasing revenue opportunities

• Scheduled for December release – provides another new 
revenue stream
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• Condat supports broadcast media outlets to move their 
operations to an online distribution model

• Established for over 30 years and acquired by Invigor Group in 
2015

• Smart Media Engine allows broadcasters to edit, assemble, store 
and playback its programming – substantially reducing product 
and distribution costs

• High profile and established customer base – gaining significant 
traction in European market 

• Generating revenues from the growing need for semantic 
analysis and recommendation tools making personalised
content available on demand 
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Product Overview

Condat provides IT solutions for content providers and 
infrastructure operators. 

Established customer base:
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Well Placed for Growth

Established and Validated
Invigor’s product suite has been established and 
validated 

Continuous Growth
Asia/Europe expansion
Strengthened balance sheet
Underpinned by growth in all business divisions
Ongoing discussions and assessment of strategic 
partnerships

New Revenue Streams
SpotLite launch to provide further revenue stream
Media sales from more personalised content
Pipeline of new revenue generating contracts continues 
to grow

Helping clients measure and 
influence the consumer journey.
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Sydney/Melbourne/Berlin

Info@invigorgroup.com



Notice and Disclaimer
• This document contains general information about Invigor Group Limited (“Invigor”) and its activities current at the date of presentation. It is information given in summary form and does not purport to 

be complete. While effort has been taken to ensure the accuracy of the material in this document, Invigor and its management has not verified the accuracy or completeness of the information or any 
statements contained in this document. This document should not be relied upon as a complete and accurate representation of any matters that a potential investor or lender should consider in 
evaluating Invigor. The document has been prepared for a limited purpose and is not intended for general circulation or publication. This document is provided to qualified recipients by Invigor Group 
Limited on a private and confidential basis. It does not constitute an offer for the sale of any securities or an invitation to purchase or subscribe for securities in Invigor Group Limited Ltd or in any 
subsidiary or other company affiliated with Invigor Group Limited. 

• This document will only be made available to persons or entities referred to in Section 708 (8), (10) or (11) of the Australian Corporations Act 2001 as persons or entities to which securities may be 
offered without disclosure ("Section 708 Recipients"). Any invitation to make an offer for shares in Invigor Group Limited or a related company will only be made to Section 708 Recipients. Any person or 
entity receiving this document and/or any related material must: 

• i. Keep the information confidential. 
• ii. Use the information obtained only in connection with its discussions with Invigor Group Limited or in connection with any due diligence investigations into the business of Invigor Group Limited or its 

related companies.

Not financial product or investment advice
• The information contained in this presentation is not financial product advice and is not intended to be relied upon as advice to investors or potential investors or lenders and does not take into account 

the investment objectives, financial situation or needs of any particular investor or potential investor or potential lender. It is important that you read this document carefully and in full before deciding 
whether to invest in or lend to Invigor. In particular, in considering this document, you should consider the risk factors that could affect the financial performance of Invigor. You should carefully 
consider these factors in light of your investment objectives, financial situation and particular needs (including financial and taxation issues) and seek professional advice from your accountant, 
financial adviser, stockbroker, lawyer, or other professional adviser before deciding whether to invest in or lend to Invigor.

Forward looking statements
• This document contains forward looking statements which are identified by words such as "may", "could", "believes", "estimates", "expects", “forecasts”, "intends" and other similar words that involve 

risks and uncertainties. These statements are based on an assessment of the present economic and operating conditions and on a number of assumptions regarding future events and actions that, at 
the date of this document, are expected to take place. Such forward looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions and 
other important factors, many of which are beyond the control of Invigor, the Directors and Management. Invigor believes the expectations reflected in this document are reasonable but may be affected 
by changes in assumptions or variables that could cause actual results to differ materially from the information contained in the forward looking statements. Users of this document should not place 
undue reliance on forward looking statements. Invigor, its Directors and Management  assume no responsibility or obligation to update  any information in this document, including forward looking 
information.

Disclaimers
• No person guarantees the performance of Invigor. No person is authorised to give information or to make any representation in connection with this document which is not contained in this document. 

Any information or representation not so contained may not be relied on as having been authorised by Invigor in connection with this document.

USA Persons
• This document is not to be issued to USA persons, other persons resident in the USA or persons acting for the account or for the benefit of a USA person.
• The sum totals throughout this presentation may not add exactly due to rounding differences.
• The information in this document remains subject to change without notice. Circumstances may change and the contents of this document may become outdated as a result.
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