
 

 

 

Freelancer Presentation at UBS Australian Emerging Companies 

Conference 

Freelancer Limited is presenting at the UBS Australian Emerging Companies Conference to be held in 
Sydney, Australia on Wednesday 9 April 2014. 

Attached are the presentation slides for the conference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About Freelancer 

Triple Webby award-winning Freelancer.com is the world’s largest freelancing and crowdsourcing 

marketplace by total number of users and projects posted. Over 10.7 million registered users have posted 

5.7 million projects and contests to date in over 600 areas as diverse as website development, logo design, 

marketing, copywriting, astrophysics, aerospace engineering and manufacturing. Freelancer Limited is listed 

on the Australian Securities Exchange under the ticker ASX:FLN. 
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Important notice and disclaimer
This presentation has been prepared by Freelancer Limited (ACN 141 959 042) (Freelancer or the Company). The information contained in this presentation is current at the date of this 

presentation. The information is a summary overview of the current activities of the Company and does not purport to be all inclusive or to contain all the information that a prospective 

investor may require in evaluating a possible investment. This presentation is for general information purposes and is not intended to be and does not constitute a prospectus, product 

disclosure statement, pathfinder document or other disclosure document for the purposes of the Corporations Act 2001 (Cth) (Corporations Act) and has not been, and is not required to 

be, lodged with the Australian Securities & Investments Commission. It is to be read in conjunction with the Company’s disclosures lodged with the Australian Securities Exchange, 

including the Company’s full year results lodged with the Australian Securities Exchange on 27 February 2014.

The material contained in this presentation is not, and should not be considered as, financial product or investment advice. This presentation is not (and nothing in it should be construed 

as) an offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any security in any jurisdiction, and neither this document nor anything in it 

shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or potential investors and does not take into account the 

investment objectives, financial situation or needs of any particular investor which need to be considered, with or without professional advice, when deciding whether or not an investment is 

appropriate.

This presentation contains information as to past performance of the Company. Such information is given for illustrative purposes only, and is not – and should not be relied upon as – an 

indication of future performance of the Company. The historical information in this presentation is, or is based upon, information contained in previous announcements made by the 

Company to the market. 

Forward looking statements

This document contains certain "forward-looking statements". The words "anticipate", "believe", "expect", "project", "forecast", "estimate", “outlook”, “upside”, "likely", "intend", "should", 

"could", "may", "target", "plan" and other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and 

performance, including Freelancer’s FY14 outlook, are also forward-looking statements, as are statements regarding Freelancer’s plans and strategies and the development of the market.

Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of 

Freelancer, which may cause actual results to differ materially from those expressed or implied in such statements. 

Freelancer cannot give any assurance or guarantee that the assumptions upon which management based its forward-looking statements will prove to be correct or exhaustive beyond the 

date of its making, or that Freelancer 's business and operations will not be affected by other factors not currently foreseeable by management or beyond its control. Such forward-looking 

statements only speak as at the date of this announcement and Freelancer assumes no obligation to update such information. The release, publication or distribution of this presentation in 

jurisdictions outside Australia may be restricted by law. Any failure to comply with such restrictions may constitute a violation of applicable securities laws. 

Non-IFRS information

This presentation includes certain financial measures that are not recognised under Australian Accounting Standards (AAS) or International Financial Reporting Standards (IFRS). Such 

non-IFRS financial measures do not have a standardised meaning prescribed by AAS or IFRS and may not be comparable to similarly titled measures presented by other entities, and 

should not be construed as an alternative to other financial measures determined in accordance with AAS or IFRS. The information is presented to assist in making appropriate 

comparisons with prior periods and to assess the operating performance of the business. Freelancer uses these measures to assess the performance of the business and believes that 

information is useful to investors. Gross Payment Volume, EBITDA, and EBIT have not been audited or reviewed. Recipients are cautioned not to place undue reliance on any non-IFRS 

financial measures included in this presentation.

All references to dollars are to Australian currency unless otherwise stated.

To the maximum extent permitted by law, Freelancer makes no representation or warranty (express or implied) as to the accuracy, reliability or completeness of any information contained 

in this document. To the maximum extent permitted by law, Freelancer shall have no liability (including liability to any person by reason of negligence or negligent misrepresentation) for any 

statements, opinions or information (express or implied), arising out of, contained in or derived from, or for any omissions from this document, except liability under statute that cannot be 

excluded.
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Ready to launch?
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Freelancer Limited [ASX: FLN]
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1. Source: IRESS. Market data as at 7 Apr 2014.

2. Excludes 380,051,977 Director shares subject to voluntary escrow, 2,044,000 Director shares not subject to voluntary escrow and 7,200,000 ESP shares which are subject to trading restrictions.

3. Excludes relevant interest in fully paid ordinary shares arising by virtue of having a voting power of over 20% in the Company, which has a relevant interest as a result of voluntary escrow arrangements over 

certain shares on issue at IPO and trading restrictions over shares issued under the Employee Share Plan.

Director Shares %

Matt Barrie (CEO & Chairman)3 200.5m 45.8%

Simon Clausen (Non-Executive Director)3 169.9m 38.9%

Darren Williams (CTO & Executive Director) 12.6m 2.9%

Total 383.0m 87.6%
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ASX code FLN

Listing price (15 Nov 2013) A$0.50

Share price (7 Apr 2014) A$1.38

Issued capital, comprising of: 437.2m

- Shares 430.0m

- ESP shares 7.2m

Market capitalisation A$603m

Free float2 11.0%

Share price performance1 – since IPOKey market statistics1

Director shareholdings



INDUSTRY DRIVERS
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60% 
The other 

of the world’s 

population are 

about to join 

the Internet.
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The other 5,000,000,000 are connecting at a tremendous pace

Internet Users by Development Level 2003-2013E
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The other 5,000,000,000 

people are coming…

● World population1: 7,144,000,000

● Number on the Internet2: 2,405,518,376 (33.7%)

1. Source: United Nations

2. Source: Internet World Stats

It’s 2014



● The first thing they are looking to do online is raise their 

socio-economic status

● But it’s never been easier to learn a trade

– The wealth of human knowledge is available online

– A revolution is also occurring in online education: 

Coursera, Udacity, Khan Academy, edX

● The other 5 billion are rapidly self educating

● $10 per day to $10 an hour+

Developing world self-educating to raise socio-economic status

● The other 5 billion people live on $10 a day or less

8

The wealth of human knowledge is available online

1. Source: comScore Global, 8/11.

2. Source: International Telecommunications Union, ICT Facts and Figures 2013; CNNIC, 31 December 2012.

81% of users of top 10 US sites are already foreign1

Twice as many Chinese on the Internet as Americans2





Software is eating the world

● Every industry is being disrupted rapidly, and becoming 

dominated by software companies

● White collar job functions are all headed to software, 

and moving into the cloud

10

“We are in the middle of a dramatic and broad technological and economic shift in which software companies are poised 

to take over large swathes of the economy”1

1. Marc Andreessen, Wall Street Journal, Why Software is Eating the World, 20 August 2011.

Advertising

Telecommunications

Physical Software

Physical Software
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Products

The world is repeating itself 20 years later

Developed
World

Developing
World

Services



COMPANY OVERVIEW
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Marketplace growth
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Exponential growth in registered users, projects and contests posted

1. Number of user accounts, and projects/contests posted in the Freelancer marketplace as at 31 December 2013. User, project and contest data includes all users and projects from acquired marketplaces 

including, but not limited to GetAFreelancer, EUFreelance, Scriptlance, LimeExchange, vWorker/RentACoder and zlecenia.przez.net. Prior to FY09, all data is from acquired marketplaces.

Total registered users1 Total projects & contests posted1
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Note: The pink lines indicate where projects are being posted by employers, and the blue lines indicate where the projects are being performed by freelancers. Thicker lines indicate a higher 

dollar volume of work. White dots indicate the location of Freelancer’s users. Data as of 21 February 2014.

Freelancer’s Online Economy



Global, and growing
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40 regional websites 32 supported languages

North America 

US (International)

Canada

Jamaica

Africa

South Africa

Europe 

United Kingdom

European Union

France

Germany

Greece

Portugal

Spain

Sweden

Iceland

Italy

Netherlands

Turkey

Poland

Romania

Russia

Asia Pacific

Australia

New Zealand

Hong Kong

Bangladesh

India

Indonesia

Japan

Malaysia

Pakistan

Philippines

P.R. China

Singapore

Thailand

Latin America 

Argentina

Brazil

Chile

Colombia

Ecuador

Mexico

Peru

Uruguay

Afrikaans

বাাংলা

Català

Čeština

Dansk

Deutsch

ελληνικά

English

Español

Suomi

Filipino

Français

हिन्द
Magyar

Bahasa Indonesia

Italiano

日本語

한국어

Bahasa Malaysia

Norsk-Bokmål

Nederlands

Polski

Português

Română

ру́сский язы́

Shqip

Svenska

Kiswahili

ภาษาไทย

Türkçe

Tiếng Việt

中文(简体)

19 supported currenciesOur 24×7×365 

multilingual 

support team USD AUD CAD EUR GBP

HKD INR CLP JMD IDR

MXN SEK JPY MYR NZD

PHP PLN SGD ZAR



Marketplace dynamics – still dominated by IT, but changing

25%

9%

9%
8%4%

44%

United States

India

United Kingdom

Australia

Canada

Other
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Horizontal (regional & multilingual) and vertical (job category) growth

1. Based on the number of good projects & contests posted (a subset of total projects & contests posted) in the Freelancer Marketplace in FY13.

2. Based on the value of project payments in the Freelancer Marketplace in FY13. Note that projects may be associated with multiple job 

categories which results in the addition of each category of work being greater than 100%.

● FY13 y/e: 32 languages, 18 currencies

● Exceptional growth in project volumes in Europe, Latin 

America and Middle East due to multilingual strategy

● “Every job, every country, every language, every 

currency, at any time”

● Land grab

● IT jobs still dominate

● High growth categories of work include mobile 

development and product sourcing & manufacturing

● Complexity and sophistication of projects grows year by 

year

Top country sources for project & contests in FY131

Top project work categories by volume FY132

67%

46%

19%
12% 11% 7%

Websites,
IT &

Software

Design Mobile Writing Sales &
Marketing

Data Entry



Revenue model

● For employers it’s free to post a project, free to review bids, free to talk to freelancers and review 

samples of work

– 0-3% project commissions paid by employers only when a project is awarded and accepted

● For freelancers it’s free to view projects posted, free to bid on projects, free to talk to employers and 

provide samples of work

– 3-10% project commissions paid by freelancers only when a project is awarded and accepted

● Membership plans range from US$1 to now US$199.95 a month, and provide additional features and 

benefits in addition to varied commission rates

● Other value added services include project upgrades, crowdsourcing contests and upgrades, bid 

upgrades, transaction fees, certification fees and advertising

17

Freelancer’s revenue is primarily generated from users posting jobs – as a project (outsourcing) or a contest 

(crowdsourcing)



Stellar revenue growth
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Net revenue accelerated +77% in FY13, gross margin ahead of prospectus forecast

1. Based on Freelancer’s pro-forma historical financial results for the years ended 31 December 2010 and 2011, its historical financial results 

for the year ended 31 December 2012, and its audited consolidated financial results for the year ended 31 December 2013. 

● Year on year monotonic acceleration in revenue 

growth FY10-13

● Year on year monotonic improvement in gross 

margin FY10-13

● FY13 Revenue of $18.8m, ahead of prospectus 

forecast, +77% Y/Y

● FY13 Revenue growth drivers

– GPV growth – user, project & contest 

acquisition and conversion rate improvements

– Product development & increased take up of 

value-added services

Revenue (A$m) 4.7 6.5 10.6 18.8

Y/Y growth - 37% 64% 77%

Gross margin 82.6% 86.7% 87.4% 87.6%
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Net Revenue (A$m) and Gross Margin (%)1

Net Revenue

Gross margin

+37%

+64%

+77%



Gross payment volume

● Year on year monotonic acceleration in GPV 

growth FY10-13

● Year on year monotonic improvement in take rate 

FY10-13

● FY13 GPV of $84.4m, ahead of prospectus 

forecast, +66% Y/Y

● FY13 GPV growth drivers

– User, project & contest acquisition growth

– Conversion rate improvements

● Take rate improvement drivers

– Growth in non-commission based revenues

19

Gross Payment Volume1 (GPV) growth of +66% and improved take rate2 in FY13

1. Gross Payment Volume (GPV) is calculated as the total payments to Freelancer users for products and services transacted through the Freelancer website plus total Freelancer Revenue. Based on 

Freelancer’s unaudited management accounts for the years ended 31 December 2010, 2011, 2012 and 2013, which have not been subject to an auditors review. 

2. Take rate is calculated as Net Revenue divided by Gross Payment Volume.

28.0

35.6

50.8

84.4

16.8%

18.1%

20.9%

22.2%
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FY10 FY11 FY12 FY13

Gross Payment Volume1 (A$m) and Take Rate2 (%)

GPV

Take rate

+27%

+43%

+66%

GPV (A$m) 28.0 35.6 50.8 84.4

Y/Y growth - 27% 43% 66%

Take rate2 (%) 16.8% 18.1% 20.9% 22.2%



Group financial highlights
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Focus on re-investment in product development, user experience, user/project acquisition and customer service

● Strong track record of revenue growth

● Gross margins indicate scalable 

business model

● FX gains/(losses) relate to unrealised 

changes in AUD value of cash and 

user obligations

● Cost base has historically been 

managed to be marginally profitable

– Re-investing for revenue growth 

through product development & 

customer service (employees) and 

increased sales & marketing 

(employees & SEM)

1. Based on Freelancer’s pro-forma historical financial results for the years ended 31 December 2010 and 2011.

2. Inclusive of non-cash share based payments expense of $33k in FY13.

3. Exclusive of expensed IPO costs of $394k ($275k net of tax) and non-cash share based payments expense of $33k in FY13.

(A$m)

31 Dec y/e

FY10

Actual1
FY11

Actual1
FY12

Actual

FY13

Actual

Net Revenue 4.7 6.5 10.6 18.8

growth (%) - 37.4% 64.5% 76.5%

Gross Profit 3.9 5.6 9.3 16.4

margin (%) 82.6% 86.7% 87.4% 87.6%

Operating expenses2 (3.2) (6.1) (8.5) (14.9)

FX gains / (losses) 0.2 (0.1) 0.0 (0.4)

IPO costs - - - (0.4)

EBITDA 0.9 (0.6) 0.8 0.7

EBIT 0.9 (0.6) 0.7 0.6

NPAT 0.6 (0.5) 0.7 0.8

Excluding IPO and share based payments expenses3

EBITDA 0.9 (0.6) 0.8 1.2

EBIT 0.9 (0.6) 0.7 1.0

NPAT 0.6 (0.5) 0.7 1.1



Summary balance sheet
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Strong balance sheet

● Total cash at year end of $24.4m after IPO proceeds in November 

2013

● Trade and other receivables inclusive of receivables from various 

payment gateways

● Increase in intangibles predominantly relate to the purchase of 

various domain names from Startive Ventures Inc

1. FY12 restated for a reclassification of $0.7 million of user receivables and $0.5 million of provisions for the impairment of those user receivables that were previously reflected on a net basis as a reduction in 

user obligations in trade and other payables.

(A$m)

31 Dec FYE

FY12

Actual

FY13

Actual

Change

(%)

Cash and cash equivalents 9.7 24.4 152%

Trade and other receivables1 1.4 2.3 66%

Other current assets 0.3 0.4 23%

Plant and equipment 0.4 0.6 31%

Intangibles 7.5 8.9 19%

Deferred tax assets 0.3 0.8 145%

Total assets 19.6 37.4 90%

Trade and other payables1 16.1 18.3 14%

Other liabilities 0.3 0.7 102%

Total liabilities 16.4 19.0 16%

Net assets 3.2 18.4 474%

Contributed equity 2.9 17.6 500%

Reserves - (0.2) n/a

Retained earnings 0.3 1.0 271%

Total equity 3.2 18.4 474%



Q1 update and FY14 outlook

● Operational updates for Q1 FY14

– Commissioned engineering lab in Vancouver and regional office in London

– Significantly expanded campus office in Manila

– Acquired leading marketplace in Poland, zlecenia.przez.net

– Acquired leading virtual content marketplace, fantero.com

● Marketplace metrics for Q1 FY14

– Added approx. 1.1m users (including acquisitions) and 0.35m projects & 

contests posted

● FY14 full year outlook

– Continued focus on land grab; horizontally and vertically

– Increased investment in user, project and contest acquisition channels

– Continued investment in product & user experience to drive engagement 

• Recent product releases incl. assisted projects & productised service 

offering expected to contribute to incremental growth

• Additional product releases to be expected in 2H FY14

– Continually assess strategic and complementary growth opportunities
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“Every job, every country, every language, every currency, at any time”

“160 million jobs, 

or about 11% of the 

projected 1.46 

billion services 

jobs worldwide, 

could in theory be 

carried out 

remotely, barring 

any constraints in 

supply”

McKinsey Global 

Institute1



Beautiful product
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Global leader
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Source: Google



AMAZING WORK
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Pencil drawing of engine for website background
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Source: https://www.freelancer.com/projects/Illustration/Pencil-drawing-engine-for-website.html



Logo design for 7Ddays
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Source: https://www.freelancer.com/contest/Logo-Design-for-Ddays-12970.html

1,096 choices 

for $490!



apricotseeds.co.nz website
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Source: https://www.freelancer.com/contest/Graphic-Design-Redesign-FRONT-PAGE-Only-apricotseedsconz-website-13937.html



apricotseeds.co.nz website
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Source: https://www.freelancer.com/contest/Graphic-Design-Redesign-FRONT-PAGE-Only-apricotseedsconz-website-13937.html



Complexity of work is increasing
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Source: http://www.freelancer.com/projects/Android-Microcontroller/Wifi-lawn-sprinkler-controller-assembly.html

Wifi lawn 

sprinkler that 

connects to 

Facebook, 

Twitter!



EXCEPTIONAL COMMUNITY
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Bangladesh
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Bangladesh
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Bangladesh
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Pakistan
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Nepal
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India
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Philippines
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